
PACK ______
MEMBERSHIP PLANNING

WORKBOOK



A LOOK AT
OUR PACK

 

 

 

CURRENT  MEMBERSHIP : ________

# OF  DENS :  _______

 

OUR  LEADERS

 

#  OF  DEN  LEADERS : _______

#OF  ASSISTANT

CUBMASTERS : _______

#OF  COMMITTEE

MEMBERS : _________

 

WHAT  COMMUNITIES ,  NEIGHBORHOODS ,

AND  STREETS  DOES  OUR  PACK  SERVE?



PACK ____ in

the future
NUMBER  OF  SCOUTS /FAMILIES : _____

DENS  NEEDED  (6 -8  SCOUTS  PER  DEN ) :_____

LEADERS  NEEDED : _____

HOW  OFTEN  SHOULD  WE  MEET : _____

OUTDOOR  ACTIVITIES  PER  YEAR : _____

 

 

WHAT  DO  WE  WANT  OUR  PACK  TO  FEEL  LIKE?

-AN  AFTERSCHOOL  PROGRAM?

-AN  OUTDOORS  CLUB?

-A  COMMUNITY  OF  FAMILIES  RAISING  THEIR

CHILDREN  TOGETHER  WITH  SHARED  VALUES?

 

ARE  WE  HAPPY  WITH  THE  NUMBER  OF  FAMILIES  WE

RETAIN  YEAR  TO  YEAR?   WHY  DO  WE  FEEL  FAMILIES

LEAVE  OUR  PACK?

 



 

DO  WE  HAVE  A  PLAN  TO  ENGAGE  FAMILIES

IN  THE  COMMUNITY?

 

IF  WE  REGISTERED  A  NEW  FAMILY  TODAY ,

WOULD  WE  BE  ABLE  TO  TELL  THEM  OUR

PLANS  FOR  THE  NEXT  FEW  MONTHS?

 

DO  WE  HAVE  ACTIVITIES  OUR  SCOUTS  LOOK

FORWARD  TO  EVERY  YEAR?

 

IS  OUR  PACK  VISIBLE  IN  THE  COMMUNITY?

 

 

 know to grow
 

ARE  THE  FAMILIES  IN  OUR  PACK  HELPING  US

GROW?

ON THE NEXT PAGE,
WE'LL BUILD YOUR
MEMBERSHIP
PLAN.  MAKE SURE
TO PAY SPECIAL
ATTENTION TO
ACTIONS THAT ARE
KEY TO SUCCESS!
 

 



our membership growth plan

SCHOOL  PROMOTION -  SCHOOL  CALENDAR ,

FLYERS  AT  SCHOOL ,  SCHOOL

SIGN /ANNOUNCEMENTS ,  WEAR  YOUR

UNIFORM  TO  SCHOOL 

UPDATE  BEASCOUT .ORG  PIN

HOLD  A  UNIT  KICKOFF ,  CHALLENGING  EVERY

PARENT  TO  INVITE  ONE  FRIEND /NEIGHBOR

HOLD  A  RECRUITMENT  EVENT  (FUN

ACTIVITY ,  JOIN  SCOUTING  NIGHT )

 

PROMOTE  ON  FACEBOOK -  COMMUNITY

GROUPS ,  PARENTS  SHARE  ON  PERSONAL

FACEBOOK

COMMUNITY  PROMOTION -  CHARTER

PARTNER  HELP ,  LOCAL  FIREHOUSE  DIGITAL

SIGNS ,  LOCAL  BUSINESSES ,  LIBRARIES ,  ETC .

ENGAGE  EACH  PARENT  IN  SOME  WAY
 

PARENTS  INVITE  PARENTS

each family has a role to play

 

HELP  SHARE  ONLINE

YARD  SIGNS  IN  YOUR

NEIGHBORHOOD



Retaining Members
EVERY  FAMILY  NEEDS  TO  KNOW  THAT  IF  THEY

LEAVE ,  THEY  WILL  BE  MISSED

HAVE  A  NEW  MEMBER  COORDINATOR  REACH

OUT  TO  THE  NEW  FAMILY  TO  WELCOME  THEM

GET  THE  NEW  FAMILY  CONNECTED  TO

SCOUTBOOK  AND  OTHER  COMMUNICATION

TOOLS  RIGHT  AWAY !

COMMUNICATE  FREQUENTLY  ABOUT  UPCOMING

MEETINGS  AND  ACTIVIT IES

SEND  AN  EMAIL  OR  TEXT  UPON  THE  FIRST

MISSED  MEETING .  CALL  IF  A  FAMILY  MISSES

MULTIPLE  MEETINGS  IN  A  ROW .

 

 

RESEARCH  SHOWS  THAT  PARENTS  WHO  ARE

ASKED  TO  VOLUNTEER  FOR  THE  PACK  IN  SOME

CAPACITY  ARE  SIGNIFICANTLY  MORE  LIKELY  TO

KEEP  THEIR  FAMILY  IN  THE  PROGRAM !

 

 

 

 

 

 

 

 

 



Accountability cards

PACK  MEMBERSHIP  CAMPAIGN

 

VOLUNTEER  NAME : _________

TASK : __________

 

DATE : __________

CONTACT  INFORMATION : ________

 

 

RECRUIT  ONE  FAMILY  

FACEBOOK  POST

YARD  SIGN

PEER  TO  PEER  CARD

 

 

SPECIAL  TASK :

 

PACK  MEMBERSHIP  CAMPAIGN

 

VOLUNTEER  NAME : _________

TASK : __________

 

DATE : __________

CONTACT  INFORMATION : ________

 

 

RECRUIT  ONE  FAMILY  

FACEBOOK  POST

YARD  SIGN

PEER  TO  PEER  CARD

 

 

SPECIAL  TASK :

 

PACK  MEMBERSHIP  CAMPAIGN

 

VOLUNTEER  NAME : _________

TASK : __________

 

DATE : __________

CONTACT  INFORMATION : ________

 

 

RECRUIT  ONE  FAMILY  

FACEBOOK  POST

YARD  SIGN

PEER  TO  PEER  CARD

 

 

SPECIAL  TASK :

 

PACK  MEMBERSHIP  CAMPAIGN

 

VOLUNTEER  NAME : _________

TASK : __________

 

DATE : __________

CONTACT  INFORMATION : ________

 

 

RECRUIT  ONE  FAMILY  

FACEBOOK  POST

YARD  SIGN

PEER  TO  PEER  CARD

 

 

SPECIAL  TASK :
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