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Who’s Who

• Rockland District Eagle Scout Coordinators

– Larrie Goetz - Eagle Scout Coordinator

– Tom Dodrill - Assistant  Coordinator

• Contact e-mail address: Rockland.eagle@gmail.com

• 2015 Eagle Scouts - 22  (January through July)

• Interested in sitting on an Eagle Scout Board of Review? 

– Send your e-mail address and phone  number to Rockland.eagle@gmail.com



Life After Attaining Life

• Meet with the scout to discuss the next steps

• Have the scout think about an Eagle Scout Service Project

• Check on the scout’s required Merit Badges

• Check on the scouts 18th Birthday 

GET HIM MOVING!



The Eagle Scout Service Project

• Any project that aids:

– Religious institution

– Any school 

– Community

*Cannot aid Boy Scouts (but can aid Girl Scouts)

• Public and Private entities are allowed

• Projects deemed as routine labor projects may be rejection  



Governing Documents 

• BSA Guide to Advancement 2015 
http://www.scouting.org/filestore/pdf/33088.pdf

• BSA Guide to Safe Scouting 
http://www.scouting.org/scoutsource/Healthan

dSafety/GSS/toc.aspx



The Five Tests

• The project provides sufficient opportunity to meet the requirement.

• The project appears to be feasible. 

• Safety issues will be addressed.

• Action steps for further detailed planning are included.

• The young man is on the right track with a reasonable chance for a 

positive experience.



Troop Leadership Responsibilities 

• It is the troop’s leaderships responsibility to ensure:

– The project is appropriate

– The paperwork is complete and in order

– The proposal and report are reviewed and are presentable 

– The scout is prepared 

• After-all the troop leadership knows the scout 

• The District’s roll is to review and allow the project to move 

forward 



OK, Got My Project Now What?

• Go to Hudson Valley Council web site

http://www.hudsonvalleyscouting.org/

• Navigate to Rockland District site
http://www.hudsonvalleyscouting.org/OpenRosters/View_Homepage.aspx?orgkey=2368

• Navigate to Eagle Scout Information
http://www.hudsonvalleyscouting.org/eagle-scout-information/37916

• Select the link:
Rockland District Eagle Scout Process Guidelines 



Rockland District Procedures

• The Scout must use the latest workbook – 2015 version
http://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/

EagleWorkbookProcedures.aspx

• Fill workbook completely for each stage 

– Proposal 

– Plan

– Report

• The workbook points out spelling and grammar issues, so 

please pay attention to this detail



Service Project Proposal Paperwork

• Fill out title page and all pages of the proposal

• Select a Project Coach – must be a registered scout

– Not specifically required but highly recommended

• Meet with project beneficiary – make sure the beneficiary 

contact has the authority to make the decisions

• Review with the Scoutmaster and Project Coach



Where Do I Send My Paperwork?

• E-mail a copy of the proposal to Rockland.eagle@gmail.com

– Do not send editable version

– Scan, save to PDF, or save as a file 

– Save all pictures to low resolution

– It is acceptable to send the signature  separately 

– Always have the scout include Scoutmaster on all e-mails

• Drop off 4 copies to address listed in Rockland District 

Guidelines

• Due dates are on Eagle Information page



No False Starts 

• The Scout may not  start any phase of the project prior to 

district approval 

• Starting may cause a rejection of the project 



What Should The Scout Expect?

• The troop committee should conduct a review in preparation

• The scout will be:

– Notified of the time, date, and location of review

– Provided a list of initial questions or comments

• An adult troop leader will accompany the scout to the review

– To act as an advocate and ease the scouts anxiety 

– Take all notes while the scout discusses his project 

– A parent may sit in if this make him feel more at ease



District Proposal Review

• At the review the scout will discuss:

– Why this project

– The benefits the beneficiary 

– Thoughts on planning

– Thoughts on costs

– Safety issues

• Review committee may make suggestions to help the scout

• Suggestions are constructive in nature and meant to help the 

scout complete the project



District Proposal Review

• Once the review committee is satisfied 

– The proposal is signed

– All copies are given back to the scout

– The scout must keep this copy

– The scout is advised about fundraising - PLEASE PAY ATTENTION

• The scout will be given a copy of the Rockand District FAQs to 

help him going forward



The Next Step - Project Planning

• The Project Plan is between the scout and the beneficiary 

– It is not reviewed or approved by the District

– The Project Coach should review and has a spot on the plan to provide 

comments

• The plan in the workbook is not necessary; however, if not used the scout 

must show the one that was used 

• Permits 

– Permits cover things such as construction or events 

– Beneficiary will need to assist or apply for any permit

– If in doubt check with the village /town / county / state



Project Plan

• Fundraising -

– Not necessary if funds are provided by beneficiary, scouts family, or 

the troop

– Needed for all other fundraising activities

– Less that $500 e-mail application to rockland.eagle@gmail.com

– For $500 or greater e-mail to 

Advancement@hudsonvalleyscouting.org

– Please provide all methods 

– Names of businesses that will be contacted

• Tour Permits 

– If outside of the council, tour permit is required



Now Get to Work - Project Execution

• Once planning is complete – start the project

• Keep notes

• Take pictures 

• Follow the plan

• Finish the project!



• There are two documents required – each with multiple parts

– Eagle Scout Rank Application 

– Eagle Scout Service Project Workbook 

• All must be completed BEFORE the scouts 18th Birthday

Almost Done – Now the Paperwork 



Eagle Scout Rank Application

• Complete the Eagle Scout Rank Application 

• Complete requirement 2 – letters of recommendation

• Complete Requirement 7 

– Ambitions

– Life purpose 

– Listing of leadership positions

• Send the completed application to Hudson Valley Council



Service Project Workbook 

• Once project is finished – complete the project report

– Pay attention to the accounting of monies

– Donate any left over money to the beneficiary 

– Explain any shortfalls

• Include all sections 

– The original signed copy of proposal

– Project Plan

– Project Report

• The workbook includes a spelling and grammar checker 



Service Project Workbook 

• E-mail a copy of the complete workbook to 

Rockland.eagle@gmail.com

– Do not send editable version

– Scan, save to PDF, or save as a file 

– Save all pictures to low resolution

– Always have the scout include Scoutmaster on all e-mails

• Once council certifies the Eagle Scout Rank Application 

– The troop will conduct its Board of Review

– The scout will have his District Board of Review scheduled



Almost Done!

• The Eagle Scout candidate will be:

– Notified of the time, date, and location of review

– Provided a list of initial questions or comments

• An adult troop leader will accompany the scout to the review

– To act as an advocate and ease the scouts anxiety 

– Provide the letters of reference in original sealed envelops

– Provide the Board of Review with an overall review of the scout



District Board of Review

• At the Board of Review the scout will discuss:

– Leadership

– Project – highs and lows

– Merit badges

– His Scouting experience 



Congratulations!

• Once the review committee is satisfied the Scout is granted 

Eagle Rank

– Eagle Scout Rank Application is signed

– Advancement report is signed

– District will send advancement paperwork to council

• Project is reviewed for potential submission to NESA for Eagle 

Scout Project of the year



Rockland District Trail to Eagle

Thank you !


